
Interactive
Training Course

Building Strategic
Commissioning
Narratives
Shaping Local System
Development

The future of strategic
commissioning
NHS reforms and the 10-
Year Health Plan
Neighbourhood and
system-wide working
Influencing and
stakeholder engagement
Practical strategies for
leading local change

1 Oniline and 1 In-
person Day
Group discussions
Team-based activities
Practical exercises
Case studies
Film excerpts and
facilitated reflection
Collaborative
problem-solving and
peer learning

Commissioning
Primary Care
Integrated Care Systems (ICSs)
NHS organisations
Local Authorities
Service Transformation
Programme and Project Management
Clinical and Operational Leadership

Think like a
commissioner.
Lead like a

changemaker.
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