
 

 
Aspiring Managers Training: 
 
Aspiring Managers programme including Insights Discovery and CMI Certificate (Clinical & 
Non-Clinical). 
  
 

• This programme focuses on professional development, helping learners to grow and 
advance in their careers. 

• It covers essential aspects of managing and leading teams, providing strategies for 
effective leadership and team management. 

• Learners will explore various leadership styles and techniques, enhancing their ability 
to inspire and motivate their teams. 

  
 
Schedule: 
  
Aspiring Mangers with Insights and CMI 
Certificate 

Duration 
  

Workshops (face to face or blended) 3 Days  
Contextualisation ½ day  
Delivery of Insights ½ day  
Registration of CMI Certificate    
Insights Discovery Profile      

 

 

 

 

 

 

 

 

 

 

 

 



 

 


